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Foreword

At Dulra, we specialize in assisting organisations to 

implement nature strategies that have the 

potential to transform short-term positive action 

into long-term environmental opportunities. As we 

engage with organizations around the world 

advocating for the significance of supporting 

nature projects and preserving habitats, we 

consistently encounter the same questions. There's 

a keen interest in understanding biodiversity — 

what it entails, its scope and why it should be of 

paramount concern for business leaders as we 

pursue global climate objectives.

To answer these questions, we’ve put together a 

Biodiversity Series covering the most pressing 

topics over three short and compelling parts:

 Part 1: Understanding the Significance of 

Biodiversity in Europ

 Part 2: Why Private Industry and Public Policy 

Must Work Together Towards Nature-Positivity

 Part 3: How to Develop a Corporate Biodiversity 

Strategy
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Introduction

It's widely recognized that nature offers invaluable 

benefits to humanity. From sustaining our basic 

needs like food and water to providing natural 

remedies for health and well-being, the 

significance of nature and biodiversity for human 

survival cannot be overstated. 



However, a troubling gap persists in integrating 

nature conservation into global and national public 

policies. Similarly, nature often remains 

conspicuously absent from critical decision-

making processes within financial, economic and 

business spheres. 



In this report, we’ll explore

 The EU’s vision for policymaking that benefits 

people, nature and climate.

 How nature-positive policy will promote and 

encourage private investment in nature.

 A European case study: A theory of change for a 

sustainable private investment framework in 

Ireland. 
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A European case study: Ireland’s 
policy approach to biodiversity

Ireland has shown strong support and leadership in 

adopting and implementing nature restoration 

policies, significantly influenced by the recent 

European Union Nature Restoration Law. This law 

addresses the significant ecological degradation 

across the EU by setting legally binding restoration 

targets. Ireland and other EU member states must 

prepare a National Restoration Plan outlining steps 

to achieve these restoration targets. Deadlines are 

set for 30% of outlined habitat types to be in good 

condition by 2030 with further positive increases by 

2040 and 2050 (Irish Peatland Conservation 
Council).



So far, the Irish government has committed to the 

following

 A €3.15 billion Climate and Nature Fund, 

announced as part of Budget 2024, will underpin 

the nationwide implementation of nature 

restoration measures. This includes a 

participatory stakeholder engagement process 

over the next twenty-four months to support the 

development of the Nature Restoration Plan, 

involving various stakeholders, including farmers 

and farming representatives

 A fourth National Biodiversity Action Plan was 

launched in January 2024 and lays out a 

comprehensive strategy to meet urgent 

conservation and restoration objectives across 

the country's terrestrial, marine and freshwater 

ecosystems. This plan is the first to be published 

on a statutory basis and includes a wide array 

of actions, such as expanding the network of 

National Parks and addressing wildlife crime.



These initiatives demonstrate Ireland's proactive 

approach to biodiversity conservation and 

ecosystem restoration, aligning with European and 

global environmental goals.
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Biodiversity and health

The EU Commission has launched a new report on 
Biodiversity and Health, aiming to improve 

understanding of the intricate links between nature 

conservation and human health. The overarching 

aim is to integrate nature considerations into every 

policy aspect, using a collaborative, 

multidisciplinary approach to benefit people, 

nature and the climate.



The report highlights various areas where nature 

directly contributes to human well-being, including

 The provision of water, air and lan
 Agriculture, food systems and nutrition

 Climate regulation and reduced natural disaster 

risk

 Disease prevention and medicine

 Mental, physical and cultural well-being and 

much more 



Proposing a "One Health" approach to policy, the 

report focuses on addressing health issues at the 

intersection of human, animal and environmental 

factors. It advocates for bringing together multiple 

sectors to collaborate on improving health 

outcomes through joint programs, policies, 

legislation and research efforts.



The report concludes with a “call for coordinated 

intervention in all relevant policy domains: from 

pollution to climate change and disaster risk 

reduction to agriculture and food systems to 

medicine,” acknowledging the need for a modern 

approach to governance and policymaking.
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Working together towards nature-
positivity

Fostering a sustainable, nature-positive future 

requires a symbiotic relationship between the 

private sector and public policy. The urgency of 

safeguarding biodiversity and addressing climate 

change demands a unified effort. 



Collaboration between governments, corporations, 

NGOs and communities is essential to 

implementing effective policies, promoting 

sustainable practices and innovating solutions. By 

working together, we can not only preserve our 

planet's diverse ecosystems but also mitigate the 

impacts of climate change for current and future 

generations. It's time to bridge the divide and forge 

a collective path towards a more resilient and 

thriving planet.
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How nature-positive public policy 
can provide a catalyst for private 
investment

At Dulra, we stand behind the EU’s proposed “One 

Health” approach to policy while also advocating 

for expanding this idea. We firmly believe that when 

governments and global organisations prioritise 

the protection and support of nature in their 

policies, it sets a natural precedent for private 

industries to follow suit.



Policies promoting a positive impact on nature will 

foster trust and encourage private companies to 

invest in nature and prioritise climate concerns in 

their decision-making processes. This shift can 

happen without compromising their financial 

bottom line but by opening up new opportunities.


By aligning private business and public policy 

towards nature-positive outcomes, we envision the 

emergence of a clear, straightforward and 

trustworthy framework to support ongoing private 

investment in nature and biodiversity projects.



Recognizing the substantial funding gap in 

meeting the biodiversity goals set by the Kunming-
Montreal Biodiversity Framework (GBF) by 2030, we 

are dedicated to bridging this gap by supporting 

private investment. We firmly believe that achieving 

these goals becomes more feasible with combined 

public and private sector support.
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Opportunities for private investment 
in Ireland

While public policy is critical to tackling the biodiversity crisis, there’s now an impetus and 

opportunity for private investors and organisations to start implementing their own nature 

strategies and measuring impacts in line with international policy and frameworks.

Opportunities for private investment 
in Ireland

While public policy is critical to tackling the biodiversity crisis, there’s now an impetus and 

opportunity for private investors and organisations to start implementing their own nature 

strategies and measuring impacts in line with international policy and frameworks.

Motivation / objective

Compensation  Addressing nature risk and 

opportunity in operations 

(including insetting in value-

chains)



     a. Voluntary insetting

     b. Voluntary offsetting

 Corporate Social 

Responsibility (CSR) and 

philanthropic goals:

a. Corporate voluntary CSR      

contributions

b. Provision of consumer 

products/services bundled with 

nature contributions

This is a model where 

governments could require

organisations to make 

evidence-based

contributions towards nature, 

which biodiversity credits could 

fulfill.

 Compliance offsetting 

(similar to Biodiversity Net 
Gain in the United Kingdom)

 Regulatory-driven CSRContribution

Voluntary Compliance

Learn more about each of these opportunities in the following section.

Opportunities for private investment include both voluntary and mandatory (compliant) 

options:

Source: International Advisory Panel on Biodiversity Credits
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Dulra Biodiversity Series

Dulra is building the infrastructure to support ambitious organisations in 

developing and implementing their biodiversity and nature strategies. This 

report is part 2 of a 3-part series on the importance of biodiversity and what 

organisations can do to protect and restore it. The series includes:

Part 1. Understanding the Significance of Biodiversity in Europe

Part 2. Why Private Industry and Public Policy Must Work Together Towards Nature-

Positivity

Part 3. How to Develop a Corporate Biodiversity Strategy
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Overview

Biodiversity credits, also known as insetting credits 

(or claims), enable companies or organisations to 

support biodiversity conservation or restoration 

within their value chains and the areas where they 

operate. 

How does it work?

Organisations use biodiversity credits to address 

nature impacts, dependencies, risks and 

opportunities within their value chains. Biodiversity 

credits help maintain or enhance access to 

ecosystem services critical to their operations, such 

as purchasing water credits in areas where their 

supply chains rely on local water sources. 

What’s driving demand for 
biodiversity credits?

Insetting can yield positive outcomes for nature 

and potential long-term business benefits. Factors 

stimulating demand for biodiversity strategies in 

private organisations could involve both voluntary 

measures like the TNFD and mandatory public

Who are the buyers and sellers of 
biodiversity credits?

Organisations that recognize the dependence of 

their value chains on natural assets and 

ecosystem services are perfect candidates for 

voluntary insetting. To achieve their goals, 

Unlike offsetting, which compensates for negative 

impacts in a company's direct operations, insetting 

integrates biodiversity into a company’s strategy, 

contributing to a climate-resilient business model. 

To ensure these claims are evidence-based, 

companies must identify nature impacts, 

dependencies and risks through an appropriate 

framework, such as the Taskforce on Nature-

Related Financial Disclosures (TNFD).

policy measures such as the Corporate 

Sustainability Reporting Directive (CSRD), which 

encourage transparency and can motivate public 

and investor pressure on companies to reduce 

their natural footprint.

biodiversity credit sellers must be located within 

the same ecosystem or natural resource area 

where the buyers' value chains operate, ensuring 

that objectives are effectively met.

1a. Voluntary insetting (biodiversity credits)
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Overview

Biodiversity offsets are measurable conservation 

and restoration outcomes designed to 

compensate for significant residual biodiversity 

loss from development activities. Unlike insetting, 

which addresses nature impacts within value 

chains, offsetting focuses on an organisation’s 

How does it work?

This approach involves organisations taking 

responsibility for unmitigated and residual direct or 

indirect biodiversity impacts in a specific location. 

This is particularly relevant when compliance offset 

schemes are nonexistent in a particular region or

What’s driving demand for 
biodiversity offsetting?

Short-term adoption drivers for biodiversity 

offsetting include an organisation’s nature-related 

financial disclosures, voluntary target-setting 

aligned with frameworks such as TNFD and the 

Who are the buyers and sellers

within biodiversity offsetting?

In biodiversity offsetting, the buyer is directly 

responsible for impacts or dependencies on 

nature. Sellers must be appropriately located and 

provide biodiversity credits that evidence

direct operations. Biodiversity offsetting involves 

creating a measured equivalence between the 

biodiversity impacted in one location and the 

biodiversity conserved or restored in another. 

Biodiversity credits can be utilised to meet this 

requirement.

limited to specific sectors or aspects of a 

company's impact on nature. Biodiversity credits 

are used to provide evidence-based 

improvements in biodiversity, supporting positive 

outcomes for nature.

Science-based Targets Network (SBTN), and 

pressure from shareholders and other 

stakeholders.

contributions to biodiversity and equivalence with 

the business's framework to measure its nature 

footprint.

1b. Voluntary offsetting
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Overview

Compliance markets for biodiversity offsetting are 

a conservation and business approach emerging 

from regulatory requirements in several countries, 

including Australia, the USA, Colombia and England. 

These markets aim to address biodiversity impacts 

How does it work?

Biodiversity offsetting creates a measured 

equivalence between the biodiversity impacted in 

one location and the biodiversity conserved or 

restored in another. This requirement can be 

fulfilled by purchasing biodiversity credits or units

What’s driving demand for 
compliance offsetting?

Demand for compliance offsetting is driven by 

organisations that must comply with regulatory 

requirements. Effective governance is crucial to 

identifying developments subject to these 

regulations, setting standards for biodiversity

Who are the buyers and sellers within 
compliance offsetting?

Buyers are organisations required to comply with 

biodiversity offsetting regulations. Sellers are 

landowners or managers capable of achieving

by ensuring no adverse effect or achieving “no net 

loss” or even a “net gain” in biodiversity through 

measurable conservation and restoration 

outcomes.

measures at development sites and for biodiversity 

credit/unit providers and establishing registries 

and marketplaces to enable and track credit 

transactions.

from public and private biobanks or habitat banks. 

Additionally, offsetting policies can be met through 

payments into conservation funds. Regulatory 

regimes typically consider offsetting a last-resort 

action to address residual biodiversity loss.

biodiversity outcomes that can be marketed as 

biodiversity credits. These sellers can include both 

private entities and public sector organisations.

2. Compliance offsetting
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Overview

Corporate social responsibility (CSR) is a concept 

in which businesses address the broader societal 

and environmental impacts of their activities. This 

could potentially lead to better long-term business 

How does it work?

In this approach, organisations use biodiversity 

credits to claim contributions to nature, including 

toward national or global biodiversity goals. The 

specific claims are outlined in their CSR strategy 

What’s driving demand for voluntary 
CSR contributions?

Demand for this approach can be driven by 

consumer preferences or pressure from 

shareholders or investors to enhance an

Who are the buyers and sellers within 
voluntary CSR contributions?

Buyers are organisations motivated to contribute 

to nature and achieve broader environmental 

goals. Sellers are credible providers offering 

biodiversity credits that meet the goals of the 

organisation's CSR strategy. Unlike biodiversity

outcomes and reduced risks. Biodiversity credits 

offer a way for organisations to make evidence-

based contributions to nature as part of their CSR 

strategies.

and purchasing biodiversity credits provides an 

evidence-based way to fulfill these commitments 

and demonstrate benefits to nature.

organisation’s sustainability, environmental 

footprint and credentials.

offsetting and insetting within value chains, there is 

no location-specific requirement for biodiversity 

credits in this context, allowing credits to be 

purchased from any source that supports the CSR 

goals.

3a & b. Voluntary CSR contributions
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Overview

Beyond establishing regulatory requirements for 

offsetting, governments can leverage various 

regulations and mechanisms to set requirements, 

targets or incentives for organisations to contribute 

How does it work?

Governments may set targets for businesses to 

implement CSR strategies that include proportional 

contributions to nature. These contributions could 

align with local, national or global goals for halting 

and reversing biodiversity loss, independent of the 

What’s driving demand for 
regulatory-driven CSR?

Demand for biodiversity credits as part of 

regulatory CSR would be driven by regulatory 

requirements or targets, as well as incentives such

Who are the buyers and sellers of 
regulatory-driven CSR?

Buyers would be companies required to comply 

with regulations or incentivized to make evidence-

based contributions to nature. Sellers could include 

various entities within the scope of the targets or

to nature conservation. Biodiversity credits can be 

a valuable tool for organisations to demonstrate 

these contributions.

organisations' specific nature impacts or risks. 

Alternatively, governments could incentivize the 

purchase of biodiversity credits through tax reliefs, 

making it more attractive for businesses to use 

these credits to meet their CSR targets.

as government schemes, co-financing options and 

policy levers like tax reliefs.

incentives. Since equivalence is not necessarily 

required, sellers could offer credits from diverse 

locations and ecological contexts.

4. Regulatory-driven CSR
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https://glasfuture.com/
https://environment.ec.europa.eu/topics/nature-and-biodiversity/nature-restoration-law_en
https://www.ipcc.ie/irelands-peatlands-and-the-eu-nature-restoration-law/
https://www.ipcc.ie/irelands-peatlands-and-the-eu-nature-restoration-law/
https://www.oireachtas.ie/en/bills/bill/2024/21/
https://www.gov.ie/en/publication/93973-irelands-4th-national-biodiversity-action-plan-20232030/
https://op.europa.eu/en/publication-detail/-/publication/20866017-932e-11ee-8aa6-01aa75ed71a1/language-en
https://op.europa.eu/en/publication-detail/-/publication/20866017-932e-11ee-8aa6-01aa75ed71a1/language-en
https://www.cbd.int/gbf
https://www.cbd.int/gbf
https://www.gov.uk/guidance/understanding-biodiversity-net-gain
https://www.gov.uk/guidance/understanding-biodiversity-net-gain
https://www.iapbiocredits.org/
https://glasfuture.com/
https://sciencebasedtargetsnetwork.org/

